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Abstract
The evolving role of human resource management in the pharmaceutical industry reflects a significant shift 
from traditional administrative functions to strategic business partnership, driven by technological innovation, 
global competition, and changing workforce expectations. This review explores the recent implications of HR 
practices, highlighting the adoption of digital tools, AI, and HR analytics to optimize talent acquisition, workforce 
planning, and performance management. Emphasis is placed on strategic talent management, employee well-
being, and diversity and inclusion as key drivers of organizational effectiveness and innovation. The integration 
of sustainable HR practices and data-driven decision-making has enhanced operational agility and organizational 
resilience in the face of rapid industry transformations. Furthermore, the role of HR in fostering a culture of 
continuous learning, innovation, and adaptability is examined, illustrating its critical contribution to achieving 
long-term business objectives. The findings underscore HR’s pivotal position as a catalyst for growth and 
competitive advantage in the modern pharmaceutical landscape. 
Keywords: Strategic Human Resource Management, Pharmaceutical Industry, HR Analytics, Digital 
Transformation, Diversity and Inclusion, Innovation in HR

Abbreviations
·· HR – Human Resources
·· HRM – Human Resource Management
·· HRIS – Human Resource Information System
·· AI – Artificial Intelligence
·· ESG – Environmental, Social, and Governance
·· KPIs – Key Performance Indicators
·· CSR – Corporate Social Responsibility
·· R&D – Research and Development
·· SaaS – Software as a Service (in context of HR tech)
·· LMS – Learning Management System

Introduction
	 In the past decade, the pharmaceutical industry has experienced profound shifts: from increased 
regulatory scrutiny and globalisation of supply-chains to the accelerating pace of innovation in R&D, 



31Journal of Advanced Research and Innovation

Volume 2 Issue 1 (November 2025)						                    E-ISSN: 3049-0928

manufacturing and commercialisation. Within this fast-moving environment, the function of human 
resources (HR) has undergone a significant metamorphosis. Where HR was once viewed primarily 
as a support or administrative function — handling recruitment, payroll and compliance — modern 
pharmaceutical organisations are repositioning HR as a strategic partner, integral to business 
transformation, talent optimisation and organisational agility. This shift is particularly urgent in 
pharma given the high stakes of innovation, the criticality of specialised talent and the regulatory 
demands which place people-capabilities at the heart of competitive-advantage.
	 A key driver of this evolution lies in the rising complexity of talent needs and the associated strategic 
imperatives. For example, a recent study of the Indian pharmaceutical sector found that analytics-
driven talent-management (HR analytics) is being adopted to enhance recruitment, succession 
planning and performance management in response to the rapidly changing skill-requirements of 
the industry (Sharma & Agrawal, 2023). One result is that HR is becoming less transactional and 
more oriented toward forecasting talent gaps, aligning workforce capability with business strategy 
and embedding people analytics into decision-making. In parallel, another study illustrated how the 
adoption of human-resources information systems (HRIS) in the pharmaceutical industry improved 
both efficiency and effectiveness of HR operations, thus enabling HR teams to focus less on routine 
processes and more on strategic HR-capabilities (Pandey & Singh, 2023). These findings reflect 
a broader trend of HR’s role expanding beyond administration into technology-enabled strategic 
partner.
	 At the same time, the external environment of the pharmaceutical industry is shaping new 
expectations for HR. The advent of artificial-intelligence tools, digital transformation of clinical and 
manufacturing processes, and shifting models of work (including remote/hybrid arrangements) 
are redefining how organisations source, develop and engage their workforce. In the Indian pharma 
segment, for instance, research showed that readiness for AI adoption, the perceived benefits of AI, 
and organisational technology-readiness were significant antecedents of HRM effectiveness (Goswami 
et al., 2023). Moreover, the imperatives of innovation, compliance, sustainability, and global talent 
mobility are forcing HR to engage with strategic questions around workforce agility, cross-functional 
collaboration and knowledge-retention. In effect, HR is now expected to support not just the “people-
processes” but the business model-transformation itself.

Transformation of HRM from Administrative Function to Strategic Partner
	 Traditionally, human resource management (HRM) in many industries—including 
pharmaceuticals—has been oriented around administrative and transactional tasks: payroll, 
compliance, hiring, and basic training. However, the dynamic nature of the pharmaceutical sector—
with its regulatory complexity, global operations, rapid innovation cycles and talent intensity—has 
required HR functions to evolve into strategic business partners. This shift is not merely rhetorical: 
it reflects changing expectations of what HR can deliver. For example, HR leaders are increasingly 
involved in workforce planning, aligning people strategies to corporate goals such as faster product 
to market times, regulatory readiness, and global talent mobility. In the pharmaceutical sector, where 
innovation and scientific talent are core strategic assets, HR’s move beyond administration is especially 
critical. According to HRM Asia (2025), the role of the CHRO is transforming into one that drives culture, 
innovation and collaboration with IT—not just handles hiring and benefits. Furthermore, in the Indian 
pharmaceutical context, research shows that HR analytics and other strategic HR practices are being 
adopted to help align workforce capability with business strategy (Sharma & Agrawal, 2023). 
	 Importantly, this repositioning of HR as a strategic partner has implications for organisational 
structure and mindset. Senior leadership must treat HR not as a service function but as a contributor 
to business results—engaging HR in strategic dialogues, giving HR access to performance data 
and metrics, and integrating HR into cross functional decision making. The change also means HR 



Volume 2 Issue 1 (November 2025)						                    E-ISSN: 3049-0928

32 Journal of Advanced Research and Innovation

professionals need to be fluent in business language rather than only HR language. The impact of this 
shift can be substantial: when HR is integrated into strategy in pharma, organisations can respond 
faster to talent challenges, align workforce capabilities globally, and thereby support innovation and 
operational performance.
	 However, there are obstacles: legacy HR systems and processes built for administration can 
inhibit agility; HR teams may lack business or data skills; and organisational culture may still see 
HR as transactional. For the pharmaceutical industry, where compliance and process discipline 
often dominate, the cultural shift to strategic HR can be slow. Research on digital maturity 
(Shahiduzzaman 2025) emphasises that HR must navigate internal digital culture, talent readiness 
and innovation orientation—not simply deploy tools. For pharmaceutical firms this means that the 
transformation of HR is not just about making HR smarter—it’s about redefining HR’s role in the 
business.

Technological Advancements and Digitalization of HR Practices
	 In recent years, the digitalization of HR practices has become a cornerstone of the HR transformation 
agenda—particularly in sectors like pharmaceuticals, where speed, regulation, globalisation and 
talent competition are high priorities. The adoption of human resources information systems 
(HRIS), advanced analytics, artificial intelligence (AI), mobile learning platforms, and cloud based 
talent management tools is reshaping how HR functions operate, making them more efficient, data 
driven, and strategically oriented. A useful starting point is the thematic review by Shahiduzzaman 
(2025) which identifies key “motor themes” of digital HRM: digital transformation and competition; 
innovation and performance management; and adaptive HR practices in post COVID contexts. These 
themes are especially relevant in the pharmaceutical industry, where HR must support remote/hybrid 
working, global talent mobility, digital manufacturing, and rapid business model shifts (e.g., biologics, 
personalised medicine). For example, a study on AI adoption in the Indian pharmaceutical sector 
found that organisational readiness, technological infrastructure and digital culture were antecedents 
of effective HRM practices enabled by AI. 
	 Within the pharma sector, digital HR practices can support multiple strategic priorities: recruitment 
of highly specialised talent (clinical, regulatory, data science), performance management that links 
scientific output to talent KPIs, training and development for new manufacturing/technology skills, and 
employee engagement in a hybrid global context. The article “Closing the digital transformation gap” 
(2023) notes that HR technology investment has become a major priority for organisations seeking 
a future ready workforce. The pharmaceutical sector, dealing with complex talent and regulatory 
landscapes, stands to benefit disproportionately from these developments.
	 Beyond tools, effective digitalization requires HR to reconsider processes, data governance, 
decision making frameworks, and employee experience. For example, in regulated industries like 
pharma, HR systems must comply with data privacy, audit trails, and cross border data flows, while 
enabling agile talent analytics. Research on HRIS effectiveness (Siddique et al., 2025) shows that 
information quality, executive innovativeness and staff IT capabilities significantly influence HRIS 
success. In a pharma context, this means HR technology cannot simply be “plugged in”—it must 
align with business, regulatory, and talent complexity. The benefits of digital HR practices in pharma 
include faster time to fill for critical roles, better predictive capability for attrition and talent gaps, 
improved training scalability (e learning, VR/AR for manufacturing skills), and enhanced global 
workforce analytics. For example, a pharma industry article (Duckworth et al., 2025) on “Strategic 
Skill Management in Pharma” describes how use of virtual reality (VR)/augmented reality (AR) for 
workforce development can help address future skills gaps. However, the adoption of technology also 
brings risks and challenges: potential data privacy, algorithmic bias, employee resistance to digital 
tools, the need for HR to develop digital fluency, and integration with legacy systems.
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Talent Management and Workforce Capability Development
	 For the pharmaceutical industry, talent management is not just a human resources issue—it is a 
strategic imperative. The sector demands highly specialised competencies (scientific, regulatory, data 
analytics, engineering) alongside generic business capabilities. With product life cycles shortening, 
global competition intensifying and digital technologies proliferating, addressing talent and capability 
gaps is critical. HR in pharma therefore must design integrated strategies covering recruitment, 
development, succession, mobility and retention.
	 One of the major challenges is recruitment of suitably skilled talent. According to industry 
commentary (Sims, 2024) the pharma and life sciences sector faces a projected 35% talent deficit by 
2030, particularly in roles blending scientific and technical skills. Traditional recruitment models are 
inadequate; organisations must adopt more proactive talent ecosystem approaches, employer brand 
positioning and internal capability development. HR analytics also plays a role: research by Sharma 
& Agrawal (2023) in the pharmaceutical sector highlights how analytics is being used for talent 
acquisition, succession planning and performance management. 
	 Once talent is on board, workforce capability development becomes critical. The shift to 
“Pharma operations (digital manufacturing, automation, personalised medicines) means many roles 
will change—and HR must plan accordingly. The case study by Duckworth et al. (2025) illustrates 
how a pharma company used skill mapping, gap analysis, VR/AR instruction and project based 
learning to prepare its workforce for a major plant expansion. HR must embed continuous learning 
systems, career mobility pathways, and flexible job architectures that support emerging capabilities. 
In pharmaceuticals this could mean rotating employees between R&D, manufacturing and regulatory 
functions or building global mobility programmes. Retention and succession planning are equally 
pivotal. With many experienced pharmaceutical professionals nearing retirement and talent 
scarcity growing, HR must protect its institutional knowledge and leadership bench. An editorial in 
Pharmaceutical Engineering (2025) emphasises retention of “hidden talent” as a strategic imperative 
amid industry wide scarcity. HR must adopt methods for identifying key talent, fostering internal 
mobility, building leadership pipelines and promoting talent engagement and belonging. People 
analytics help predict attrition, identify flight risk employees, and intervene early.
	
HRM’s Role in Fostering Innovation and Organizational Agility
	 Innovation and agility lie at the heart of the pharmaceutical industry: whether in R&D pipelines, 
manufacturing scale up, regulatory strategy or commercial launches. The HR function is increasingly 
entrusted with enabling these capabilities—by building cultures, structuring talent systems and 
designing workforce models that support rapid change and cross functional collaboration. HR’s role 
now encompasses organisational design, change leadership, talent mobility, and culture building.
	 In pharmaceutical organisations, HR can facilitate innovation through recruitment of diverse 
and digitally savvy talent, establishment of cross functional teams (e.g., linking R&D, regulatory, 
manufacturing and commercial), and by designing reward systems aligned with innovation behaviours 
(rather than simply productivity). Research on digital maturity in HR (Shahiduzzaman 2025) shows 
that one of the motor themes is innovation and performance management—highlighting that HR must 
integrate innovation outcome metrics, performance platforms and HR processes that support agility. 
For pharma firms, agility means being able to form project based teams, scale up manufacturing 
rapidly, pivot to new modalities and align global talent quickly. HR’s design of workforce models, talent 
mobility and job architecture thus becomes crucial. HR also plays a key role in enabling organisational 
agility: designing structures with fewer silos, enabling remote or hybrid work, managing globally 
distributed teams, and supporting rapid make or buy decisions in manufacturing and R&D. In the 
pharma context, such agility might involve moving talent between sites, remote collaboration on 
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global trials, or upskilling staff for new manufacturing technologies (e.g., biologics, gene therapy) on 
short notice. HR must embed flexibility in job design, create internal talent marketplaces and support 
continuous learning. For example, HR must anticipate skill shifts, build talent pools and reduce time to 
deploy.
	 Culture is another dimension. Innovation friendly culture is defined by psychological safety, cross 
functional knowledge sharing and tolerance for experimentation. HR is responsible for building such 
cultures: recruitment of change agents, designing onboarding that emphasises innovation mindset, 
training leaders and designing performance systems that incentivise risk taking and experimentation. 
In the pharmaceutical sector, where regulatory oversight is heavy and failure cost is high, HR must 
balance experimentation with compliance—this duality is a challenge but also a significant strategic 
opportunity.
	 Measurement is also critical. HR needs to link its innovation and agility efforts to business 
outcomes—pipeline productivity, time to market, cost of quality, regulatory success rates, global launch 
speed. Emerging literature suggests HR analytics tied to innovation performance can offer insight. For 
instance, data driven HR helps forecast which workforce structures yield fastest innovation outcomes. 
(See Sharma & Agrawal, 2023). Overall, HR’s role in fostering innovation and agility in pharmaceutical 
companies is multifaceted: talent, culture, structure, metrics. It’s about not only enabling change but 
orchestrating it through people systems designed for speed, collaboration and adaptation.

Employee Well being, Diversity, and Sustainable HRM Practices
	 In the pharmaceutical industry, where high stakes work, regulatory pressure, global operations 
and rapid change are the norm, employee well being, diversity and sustainability are no longer 
“nice to haves”—they are strategic imperatives. HR functions are increasingly called upon to embed 
sustainable human resource management (SHRM) practices, design inclusive workplaces and 
support employee mental health and engagement while delivering performance. Recent research 
underlines the importance of sustainable HRM: for example, Christina, Alamelu & Nigama (2025) 
conducted a multi method meta analysis and confirmed a significant positive relationship between 
HRM practices and corporate sustainability performance (CSP) across economic, environmental and 
social dimensions. In the specific pharmaceutical manufacturing context, a study in Bangladesh found 
that socially responsible HRM practices positively impacted sustainable organisational outcomes via 
voluntary green behaviour. While not all of these studies are pharma specific, the implications for the 
industry are strong.
	 Well being programmes are especially relevant in pharma: long working hours, high regulatory 
burden, tight deadlines, global teams and potential ethical stressors (clinical trials, regulatory 
scrutiny) combine to make employee well being a strategic concern. HR must design interventions 
around psychological safety, hybrid/hybrid work models, remote collaboration, well being metrics, 
and resilience training. Diversity and inclusion (D&I) is also critical: global pharma operations 
require culturally competent teams; innovation and regulatory compliance both benefit from diverse 
perspectives; talent competition means under represented groups are essential to the talent pool. HR 
must design recruitment, development and promotion systems that foster D&I, while also tracking 
bias in AI driven HR systems.
	 Green HRM (GHRM) and sustainability focus are growing in importance. For example, Mostafa (2025) 
found that green HRM practices in Egyptian pharmaceutical organisations positively influenced green 
organisational citizenship behaviour via psychological green climate. While much of the sustainability 
HR literature is manufacturing wide, pharmaceutical companies can adopt GHRM by building green 
recruitment, training, performance metrics and reward systems aligned with environmental goals—
this has dual benefit of organisational reputation and employee engagement. A bibliometric review of 
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GHRM in manufacturing (Austen et al., 2024) also signals that digital transformation, organisational 
learning and employee engagement are emerging clusters in GHRM research. 

Future Directions and Strategic Implications for HR Leaders in Pharma
	 As the pharmaceutical industry continues to evolve—through digital transformation, regulatory 
complexity, talent shortages, globalisation and sustainability imperatives—the role of HR is set to 
become even more strategic and complex. Looking forward, HR leaders in pharma must anticipate and 
prepare for key strategic directions, and academics must explore under researched areas.
	 One major direction is the ethical and strategic use of AI and analytics in HR. Research on AI adoption 
in the Indian pharmaceutical sector (Goswami et al., 2023) highlighted that technological readiness, 
organisational culture and perceived benefits influence the success of AI enabled HRM. HR leaders 
must therefore invest in data governance, digital literacy, bias mitigation, and change management to 
ensure AI supports—not undermines—people strategies. Further, as HR systems become more central 
to digital business models, HR technology strategy and digital fluency become part of the required skill 
set for HR professionals.
	 Another emerging frontier is hybrid and global workforce management. The pharmaceutical 
industry typically operates globally—with multiple manufacturing sites, R&D centres and regulatory 
hubs. HR must design frameworks for remote/hybrid work, cross border talent mobility, global 
leadership pipelines and talent portability while maintaining culture and regulatory compliance. 
The commentary on retention of hidden talent (Roscher, 2025) highlights how HR must anticipate 
workforce shifts, aging talent, mobility constraints and retention challenges in scarcity contexts. 
	 Workforce analytics and predictive HR are also rising in prominence. HR in pharma will increasingly 
rely on predictive models for attrition, skills gap, workforce planning, talent pipeline development and 
scenario planning. Research suggests HRIS effectiveness is mediated by information quality, executive 
innovativeness and staff IT capabilities (Siddique et al., 2025) which can serve as enablers. For pharma 
HR leaders, building a workforce intelligence capability will be essential to compete in talent scarce 
and high innovation environments.
	 Sustainability, well being and ESG integration will continue to shape HR’s remit. As GHRM practices 
become more prominent (Mostafa, 2025) and sustainable HRM research shows strong links to 
organisational performance (Christina et al., 2025), HR leaders must embed sustainability in people 
strategies: including green recruitment, inclusive practices, employee purpose alignment, and global 
ethical talent practices. For the pharmaceutical industry, where public trust, regulatory licence and 
global social impact matter, HR has a strategic role in aligning talent and culture with purpose, ethics 
and sustainability.

Conclusion
	 In conclusion, the transformation of human resource management (HRM) within the pharmaceutical 
industry represents far more than a change in processes—it signals a fundamental realignment of 
how people, technology and business strategy interconnect. As organisations navigate heightened 
regulatory complexity, rapid innovation cycles and global talent competition, HR has shifted from 
a primarily administrative function into a strategic partner that influences workforce capability, 
organisational agility and business outcomes. The review of recent literature highlights how HR now 
engages in strategic workforce planning, talent analytics, digital migration and cultural design in ways 
previously reserved for business operations (Goswami et al., 2023; Sharma & Agrawal, 2023).
	 Technological advances and digitalisation have played a key role in this evolution. The adoption of 
HRIS, advanced analytics and AI driven tools is enabling HR to transition from operational efficiency 
toward strategic insight generation and forecasting (Pandey & Singh, 2023). In turn, this empowers 
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pharmaceutical firms to better anticipate talent gaps, accelerate development cycles and support 
global operations. Alongside, talent management has become more dynamic—focusing on specialised 
skills, continuous learning, mobility and retention—in response to the industry’s need to innovate 
and scale rapidly (Pires, 2025). At the same time, HR’s role in fostering innovation, building agile 
workforce models and nurturing inclusive, sustainable workplace cultures is increasingly critical. 
The literature demonstrates that well designed HR practices around employee well being, diversity 
and green HR can enhance engagement, innovation capacity and long term organisational resilience 
(Vadlmaudi et al., 2025). For HR leaders in pharma, the message is clear: to add value, HR must 
integrate business acumen, digital fluency and human centric design into its core remit.
	 Looking ahead, HR in the pharmaceutical sector must continue to evolve—adopting predictive 
analytics, enabling global/hybrid workforce models, and aligning talent strategies with ESG 
imperatives. This ongoing evolution carries significant strategic implications: HR professionals need 
new competencies, and organisations must embed HR into every level of decision making. In doing 
so, HR becomes a catalyst for transformation rather than a support service. As the pharmaceutical 
industry marches forward, the HR function must keep pace—ensuring that human capital remains a 
strategic asset, not a cost centre.
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